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ONTARIO BORDER COLLIE CLUB

2017  DRAFT ANNUAL GENERAL MEETING

MINUTES OF MEETING

The annual general meeting was held November 18, 2017 at the home of Tracy and Tim Hinton with members present, and proxies presented.  List of such members and proxy votes are available upon request.  Meeting called to order at 1:05 pm by Cynthia.  
Agenda Item #1 – Declaration of Proxies
Tracy Hinton took attendance of members; eleven (11) present in person and three (3) on the phone.  Ten (10) proxies were noted for the record. 
We have a quorum.
Agenda Item #2 – Acceptance of Agenda 
Kevan Gretton moved to accept the agenda, Anne Wheatley seconded it. All in favour.
Agenda Item #3 – Old Business

A Acceptance of 2016 Minutes

Rebecca Lawrence moved to accept 2016 minutes and seconded by Kevan Gretton.  All in favour.
B  Business arising from  2016 Minutes

· Bylaw change
· The board drafted proposed Bylaw change to support electronic attendance

	RESOLUTIONS OF THE DIRECTORS

	                              OF

	THE ONTARIO BORDER COLLIE CLUB

	(the “Corporation”)

	WHEREAS the membership of the Corporation is widely distributed geographically;

	AND WHEREAS the Annual General Meeting of the Corporation is usually held in the winter, when driving conditions are difficult;

	RESOLVED THAT the following substitutions and additions to the By-laws of the Corporation be and they are hereby approved, subject to confirmation by the members in accordance with the provisions of Article 49.0 the said By-laws, namely by mail-in vote following discussion at the next Annual General Meeting:

	

	1. Section 12.0 of the By-laws is hereby deleted and the following substituted therefore:

	

	12.0 Quorum for the annual general meeting or for a general meeting of the Corporation shall be a minimum of 8 members of the Corporation present in person, by proxy or by telephonic or electronic means.

	

	2. Section 5.1 is added to the By-laws:

	5.1 any person entitled to attend a meeting of the Corporation may participate in the meeting by telephonic or electronic means that permits all participants to communicate adequately with each other during the meeting if the Corporation makes such means available. A person so participating in a meeting is deemed to be present at the meeting

	

	3. Section 6.2 of the By-laws is hereby deleted and the following substituted therefore:

	6.2 A member may vote by proxy or by telephonic or electronic means, provided that such votes can be verified as having been made by members entitled to vote, and, in the case of a vote by ballot, the Corporation is not able to identify how each member voted


· Kevan Gretton motioned to accept, Helen Dunning seconded, All in favour.

· Ranch Class
· The board presented their findings:
	The motion is as follows:

	It was motioned that the board explore trial guideline changes that would include official Ranch class. Prior to 2017 AGM these proposed changes will be presented to the membership at large for feedback and then final draft presented at 2017 AGM.

	The class outline would look as follows:

	Ranch

	HANDLER:  Any level of handler

	DOG:  Dog of any breed that has not competed at any higher level than Ranch with more phases of work anywhere with the exception of those dogs identified in section 2.0

	The ranch course shall consist of an outrun of at least 200 yards, a lift, fetch, full drive consisting of away, cross and return sections of at least 250 yards and a pen

	

	The main difference from the current status quo would be tracking points in ranch classes and the inclusion of winning a trophy.  

	All current trial managers have the option to add the Ranch class and it is regularly run here in Ontario.  Sanctioning ranch within the OBCC will not make it any more accessible than it currently is.  

	Additionally, in our guidelines we allow a new dog with a novice handler to drop one level so an open level trained dog would now drop to ranch rather than PN.  This may be more difficult on our novice handlers as they begin to work with a new dog.  This is a key issue of concern for the members of the board.

	The cost of a trophy and perpetual awards would include a capital outlay of $600 for a silver-plated trophy or up to $4000 for an equivalent trophy to the current trophies the OBCC owns.  Annual awards would add an additional $150 for the 4-7 dogs that participate from OBCC members.  

	One of the reasons stated to include the ranch class was to allow more stepping steps as a progression towards open;

	· Since ranch is already offered at many trials there is already this option

	· As a board we would strongly suggest to course designers to make the PN classes a more reasonable cross drive earlier on in the season.  

	And lastly, in consideration of our members that are also members of NEBCA, the OBCC does not allow dogs to enter more than one class so we would be at odds with NEBCA that allows cross entered open and ranch dogs.  Currently, by not recognizing the ranch class in OBCC, trial managers have the option to include dogs that have run in open and not placed, in either open or ranch or both.  Because of the rules for moving up to the next class there would a disconnect in the methodology that OBCC and NEBCA handles moving up to the next higher class.  

	The board has spent a great deal of time reviewing the motion and both the pros and cons of including an additional class.  We believe there are already opportunities to participate in ranch without adding an additional OBCC class.


· Active discussion on pros and cons

· Result of vote was no, we will not add a Ranch class:

· One (1) Yes

· Nineteen (19) No

· One (1) Abstain 
· TO DO – update the Bylaw.

Agenda Item #4 – Annual Reports

A – President’s Report
Thanks to the other directors:  Werner, Tracy, Sheri and Teresa.  We had a good group and thanks to your perspective, thoughtfulness, enthusiasm and organization.  Sheri is leaving the board and is off sailing again and Teresa also leaving the board has served long and faithfully, thanks for that!

Congratulations and thank you to the trial hosts for excellent trials and opportunities for us to get together and test the skills of our dogs and handling.  Hugh Grant, Sheri Purcell, Viki Kidd, Victoria Lamont, Andrea deKenedy (weather thwarted), Tracy Hinton, Kim and Kevan Gretton, John Palmer, Amanda Milliken, the city of Kingston and Teresa Castonguay.  Thanks to all that trialed and/or helped at each event that was hosted in Ontario.   

And to all the new champions, congratulations on your accomplishments!  Challenges for next year for sure, but that is what makes this sport so unique and ever so hard!

The 2017 CBCA championships was held at Grass Creek and hosted by the City of Kinston and managed by Amanda.  Congratulations to Amanda 2017 CBCA champion

Several OBCC members headed to the USBCHA finals in VA.  Great job to Louise Hadley, Victoria Lamont, Amanda Milliken, Kevan Gretton, Tracy Hinton, Joh Palmer, Dave Young, Roger and Heather Millen, Dick and Cheryl Williams, and Tara Dier.  Special thanks to Michelle, Rebecca and Bruce Lawrence for the volunteer hours.  

Our retiring newsletter editor, Helen Dunning, thank you for the excellent work this year.  The reminder emails and the reminder reminder emails are such a necessity.   You did a fantastic job!

Thank you to Michelle Lawrence for all of the newsletter” putting together” and sending and email formatting (thanks Rebecca too!)

Trials committee of Werner, Tracy and Sheri; nothing too contentious.  Thank you for your work with the club

The nominating committee of Rebecca and Andrea:   Thanks for putting up with all of the no way or no thank you to find good candidates for the club

Fundraising and sales:  Teresa and John M – thank you.   We have a tent and a half now (windstorm fatality) so might be able to take the merchandise to more trials.  We will need new volunteers next year.  Members think about how you could help!

And thank you for having me as your president.  We welcome suggestions, ideas, new activities and volunteers.  Have a great 2018

B – Secretary’s Report
Nothing to report.
C – Treasurer’s Report
The following was submitted by Teresa Castonguay
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2017 Proposed Budget Actuals Proposed 2018
REVENUE Budget
Membership $2,000.00 $ 182552 $2,000.00
Donations & Clinic Fees $500.00 $ -
Merchandise Sales $1,900.00 $ 2,01000 $2,000.00
Raffle & Silent Auction Sales $700.00 $ s26.48 $800.00
TOTAL REVENUE $5,100.00 $4,661.96 $4,800.00
EXPENSES
Bank Charges 53000 $ 3000 $30.00
Insurance $42000 $ 39120 $400.00
Merchandise Costs $765.00 $ 137658 $800.00
Newsletter Printing $925.00 $ 1,295.15 $1,000.00
Office & newsletter supplies $80.00 $ 672 $10.00
Postage $350.00 $ 22273 $300.00
Promotion Of Club Goals (example $1,20000 § 1,000.00 $700,00 2017 CECA Campienstio:
(CBCA Finals donation) cxphsinind ol $1000
Raffle licenses & prize expense s -
Ribbons $5000 $ 33476 $200.00
P p—.
event support $1,000.00 § 400.00 $800.00 M umhedcon
Website Charges $2000 $ 26.46 $30.00
2018 Novice Award

Year End Awards $260.00 $500.00 luded
TOTAL EXPENSES $5,100.00 $5,083.60 $4,770.00
In year Surplus/(Deficit) $0.00 -$421.64 $30.00

$3,350.56 $3,380.56 repencomorin em et

Closing Bank Balance

P ——





D – Trials Committee Report
Werner Reitboeck reported that we had a number of trails this year, including Kingston with it’s huge entries combined with the CBCA Championships.  Thank you to all trial managers especially those hosts that had multiple trials.  We appreciate it.
Trials included this year:
	Swaledale Novice - May 20th

	Handy Dog Novice - July 2nd

	Shepherd's Crook Novice - July 22-23rd

	80 Acres - Aug 3-6th

	Grass Creek - Aug 8-12th

	Shepherd's Crook Labour Day - Sept 2-4th

	Good Companions Novice - Sept 16th

	Indian River - Oct 10-12th

	Swaledale - Oct 13-15th

	Shepherd's Crook - Oct 7-9th

	Butternut - Nov 3-5th 




E – Club Activities
a. Learning & Outreach:
There wasn’t a committee this year.
b.  Merchandise and Fundraising sales   
Silent action at Grass Creek net $826.00
We sold in total $2000 which was higher than budget

The group thanked all involved!

c. Newsletter
Helen Dunning reported to the group:

Thank you to Michelle and Gordon for all their help and support with the newsletter this
past year.  Helen had the following thoughts for us to ponder: 

1. How many people actually read the newsletter. Wondered if it was only the hard copies which were read. Several people commented that they read the online version.

2. Do we need 4 issues a year? That's a lot for one editor to produce. Would 3 be better....or one large one per year highlighting the champions and reserve champion, main events throughout the year, important info etc. Then trial reports and results and any other articles of interest would be posted on the FB page and website.

3. Would two editors be better....spread the workload. Each editor could do two newsletters per year or work jointly to lessen the load.

4. Should we go a completely modern route and just post articles year round on the website and FB page. Maybe two editors would then solicit, edit and post these submissions as they are received. This would cut the cost of the newsletter enormously. It was also pointed out that some people either don't use a computer or their internet access is not good.

Much discussion ensued, and the idea of another survey was floated to examine these points as well as what content people want to see in the newsletter.  Discussed putting trial reports only on the website.
d. Website update 
Rebecca Lawrence reported to the group:
· Not many changes this year
· Site host are making changes which will hopefully make it easier to be more mobile friendly
· Would like to update pictures, please send pics!

The group thanked Rebecca for her contribution.  Awesome job!

Agenda Item #5 – Year End Awards
Cynthia announced and congratulated the 2017 OBCC Champions:


Open Champion 


T. Hinton

Lad
Open Reserve Champion

K. Gretton                Kai
Pro Novice Champion        

V. Lamont                Dram
Pro-Novice Reserve Champion
L. Savage

Ace      

Novice Champion                      
R. Lawrence

Key
Novice Reserve Champion

P. Gosselin 

Drew
Agenda Item #6 – New Business  
a. Election of Board of Directors  
Sheri Purcell and Teresa Castonguay have retired. We thank them for all their hard work and support.
After a ballot vote, the following is the new board

Cynthia Palmer

Werner Reitboeck
Tracy Hinton

Rebecca Lawrence

Kim Gretton

Thank you to everyone who put their name in.

Tracy Hinton moved to accept this board, John second.  All in favour.
b. Committee Appointments
Committee Appointments were discussed but not finalized
NOMINATING COMMITTEE

open
TRIALS COMMITTEE

Werner Reitboeck
Carol Guy
John Palmer

Janet Fahey

Tracy Hinton - standings

LEARNING, EDUCATION & OUTREACH

open
FUNDRAISING/Merchandising
Pamela Hall
Janet Fahey
c. Newletter Editor & Webmaster Appointment
NEWSLETTER

Michelle Lawrence has agreed to stay for one more year.
Helen Dunning has agreed to stay to edit only

Lene and Kevan offered to assist to get articles. 
The board will also ask Kim and Patrick

WEBMASTER

Rebecca Lawrence will remain.
d. Proposed 2017 Budget
See Treasurer’s report
e. Location and Timing of 2017 AGM
The proposed date for next years AGM is scheduled for November 17th, 2018 @ 1PM.  Andrea deKenedy has offered to host.
Agenda Item #7 Other Business

Bylaw change
When we were discussing the bylaw change for electronic voting there was a discussion around point:

 49. By-Laws of the corporation may be enacted, repealed, amended, added to or re-enacted by the directors in accordance with the provisions of the Corporations Act, but must be confirmed by the membership following discussion at the next Annual General Meeting, by mail-in vote.

The group believes there is a typo.

but must be confirmed by the membership following discussion at the next Annual General Meeting, OR by mail-in vote.

This needs to be brought to membership next year to change.  For not we will continue with the “spirit” of what the bylaw was created in.
How to make Leap from Pro Novice to Open easier
There was great discussion around how to make the transition from Pro Novice to Open  an easier path. Ideas that were discussed:

· Have two course lengths and advertise on entry…A or B, thought process is that there will be “easier” and “harder” courses for handlers to pick from

· Add training days after the trial or on a separate day if sheep won’t allow to allow handlers to run one course up to “give it a try” non competitive learning days to “help bridge the gap” 
Membership
There was discussion around membership and if the cost is appropriate when the newsletter is printed and mailed.  Discussed some of the following options that the newsletter group can look at:


· Increase cost if you want a printed newsletter

· Increase cost but include a club t shirt with membership.  Make it special unique to each year.

At 2:50pm with all business concluded, Kevan Gretton made a motion that 2017 Annual General Meeting be adjourned.
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